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Bl REPORTING
CAPABILITY ASSESSMENT

Data must be converted to intelligence,
because better intelligence leads to better action.

Reports don’t run your business; information does. You already run
dozens of reports from your PeopleSoft system, but how mature is

your organization in terms of infusing reporting with strategic value?

Do you know that from a business intelligence perspective, there are

industry best practices for reporting, business processes and KPIl/
metric alignment across the organization? Is your reporting consis-

tent within the enterprise?

Many companies invest heavily in report creation
but do little to ensure the reports convey usable
information to the business and end-user com-
munities, especially as the business adapts to
changing circumstances. Without intelligence,
data points cannot be converted into action.

Reporting 2.0

MIPRO’s PeopleSoft Reporting Capability Assess-
ment is a one- to two week high-impact workshop
to help you improve your existing PeopleSoft
reporting. This workshop will help you move your
reporting from basic to industry-leading in terms
of value, consistency and best practices, and will
help drive user adoption of PeopleSoft through
more valuable reporting.

Perhaps most importantly, this workshop provides
a great starting point for business intelligence
initiatives, as top-grade information enables intel-
ligent business decisions—the real promise of Bl.

Timeline
Our PeopleSoft Reporting Capability Assessment
can be completed in one to two weeks. During
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this time, we provide one business intelligence/
reporting expert to review a representative sample
of reports and business processes/areas. Prior to
the beginning of the on-site session, we work with
you remotely to conduct meetings and interviews,
as well as review documents and current reports.

Deliverables

Documented findings

- Where does your organization fall in terms of its
effective use of reporting and best practices?

- How can reporting be improved to better serve
the business and end users?

- What steps are required to move your organiza-
tion from basic to advanced to industry-leading?

Recommendations

- Short-, medium- and long-term recommendations

- Forward-looking counsel in a business intelli-
gence context

- Prioritized reporting project recommendations
based on benefit and feasibility
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Real Value Means Real Relationships

MIPRO’s ability to form lasting partnerships with our clients rests on two things: the unrivaled passion of PeopleSoft
Bl and the unparalleled skill and experience of our consultants. The professionals who comprise our team not

only possess years of Bl and ERP experience, but are recognized as leaders and authorities in their fields. They
have earned distinction as a team that gets it right the first time and gets the project done on time and within

budget constraints.

Bl REPORTING CAPABILITY
ASSESSMENT AT A GLANCE

- Understand where your organization
stands in terms of industry best practices
for reporting

- Improve your existing business processes
without changing features/functionality

- Increase user adoption of PeopleSoft
through more valuable reporting

- Understand how you can effectively
improve your business and reporting
within 1-2 weeks

- Validate that your organization is providing

the best possible information and reporting

designed to support your business to your
end-users

Do the Right Thing

Whatever your challenge, you can count on If you have questions, let’s talk:
MIPRO to help you do the right thing. Our
passion for our clients’ success, employing 800-774-5187

and inspiring the best people in the busi-
ness, and the PeopleSoft product conditions  jnfo@miproconsulting.com
our every pursuit. And our laser focus on the
PeopleSoft suite ensures that our clients get
the exacting precision of a specialist, when
a generalist simply won't do.

www.miproconsulting.com
www.miproconsulting.com/blog
http://twitter.com/mipro
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